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City Council Advances New Strategic Plan and Financial Plan  
 
Date:  Friday, April 24, 2015 For Immediate Release 

VICTORIA, BC — Yesterday, City Council gave preliminary approval to the 2015-2019 Financial Plan, 
advancing funding for the City’s 4-year strategic plan approved last Thursday. The financial plan provides an 
overview of operating and capital budgets for the year, and entails an overall tax increase of 2.23% for 2015, 
the lowest tax increase in 15 years.  
 
For the first time, the City’s budget and strategic planning process were completed concurrently to enable 
greater public involvement and alignment of annual investment in priority areas.  An unprecedented 2,000 
people provided input through an online survey, letters and emails, and a packed Town Hall meeting with an 
interactive e-Town Hall component.  
 
Link to video of Mayor Helps here.  
 
The Strategic Plan outlines 13 objectives, with more than 90 actions to deliver clear outcomes within the next 
four years: 
 

• Innovate and Lead 
• Engage and Empower the Community 
• Strive for Excellence in Planning and Land Use 
• Build the Financial Capacity of the Organization 
• Create Prosperity Through Economic Development 
• Make Victoria More Affordable 
• Facilitate Social Inclusion and Community Wellness 
• Enhance and Steward Public Spaces, Green Spaces and Food Systems 
• Complete a Multi-Modal and Active Transportation Network 
• Nurture Our Arts, Culture and Learning Capital 
• Steward Water Systems and Waste Streams Responsibly 
• Plan for Emergencies Including Climate Change Short and Long-Term 
• Demonstrate Regional Leadership 

 
Yesterday, the Governance and Priorities Committee also directed staff to consult the public on proposed 
alignment of the City’s grant program with the 2015-2018 Strategic Plan.   
 
The Financial Plan includes $217 million in operating budget and $82.3 million in capital budget for 2015 and 
results in an overall property tax increase of $2.6 million or 2.23%. Combined with utility fees the overall 
increase to homeowners would be 2.3%, and 2.27% for businesses. This equates to a $68 increase for an 
average household ($518,000 assessment) and a $165 increase for a typical business ($500,000 
assessment). 
 
 
 



 
 
 
Financial Plan highlights include: 
 

• $1 million from new assessed revenue to reduce the property tax increase 
• $7.25 million over four years for new protected bike lanes for all ages and abilities  
• $2.08 million to build the David Foster Harbour Pathway  
• Over $19 million for maintaining the City’s parks and recreation facilities, including 70 parks, 72 

hectares of natural areas, 39 playgrounds, 23 tennis courts and 45 sports fields 
• Over $66 million in public safety (police, fire, bylaw and emergency management) 
• Over $1 million to support arts and events 
• $32 million for the Johnson Street Bridge replacement project 
• An additional $750,000 to the Victoria Housing Reserve to create affordable housing 

 
Final consideration of the Five Year Financial Plan Bylaw, 2015 will occur April 30, 2015.    
                                                                                                                                                 
Additional background information can be found at www.victoria.ca/budget.  
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For More Information: 

 
Katie Hamilton 
Director of Citizen Engagement and Strategic Planning 
Office: 250.361.0210 
Mobile: 250.217.8343 
Email: khamilton@victoria.ca  
 

 
 


